Mid-term Quality Evaluation Report
(October 15, 2016 - March 15, 2018)
Prepared by the project team of Eötvös Loránd Universiy (ELTE) with contribution from Karsi State
University
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Purpose and methods of internal quality in the first phase of the project
implementation

As stated in the Internal Quality Assurance Plan, the objectives of internal quality assurance (QA) are
to contribute with the specific tools of QA to the timely progress and implementation of the work
plan, to achieve the specific objectives (SO 1-4), the milestones (M1-M14) and the deliverables (D) of
the five work packages (WP). Quality control and evaluation of the project progress will be a
responsibility shared by all partners, while the Eötvös Loránd University (ELTE) will function as the
work package coordinator. ELTE (P5) will be supported by KARSU (P12) from the Uzbek part of the
consortium.
Activities of internal quality assurance have been as follows:
-

-
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Internal Quality Assurance Plan was developed, discussed and accepted by the UZDOCpartners
A Template of Evaluation Questionnaire to be filled in by the Uzbek participants related to all
events has been developed
The Evaluation Questionnaire was filled in at the Turin job shadowing event (October 2017)
The Evaluation Questionnaire was filled in at the Quality Assurance Consultation workshop,
the Quality Assurance Seminar and the Training for doctoral candidates and supervisors
(Tashkent, February 2018)
Evaluation questionnaires were processed and evaluation reports of the four events were
prepared with the involvement of the organizations responsible for the events concerned.
Evaluation of the activity of the Uzbek Local Coordination Board (ULCB) has been produced
by Karshi State University

Overview

Most of the project activities envisaged for the report-period have been successfully implemented
according to the work-plan. Uzbek participants found these activities useful from the point of view of
their activity in the Uzbek doctoral education.
Due to new reform and changing legislation in Uzbek doctoral education, some elements of the work
plan requires modification. The plan for the establishment of Joint Doctoral Centre has been replaced
by the goal of a virtual network of (regional) centres for doctoral education. The work plan also
envisages the elaboration of a JDP by the end of the project. This goal requires reconsideration due
to changing legislation and due to the fact that the JDC will not be established in its originally
envisaged organisational format.
The table below provides an overview of the implementation of the project deliverables as well as
the tasks for the second half of the project.
1

Summary of the main achievements concerning the deliverables (between October 15, 2016 - March 15, 2018)
as well as the deliverables to be accomplished in the second part of the project
Outputs (tangible) and Outcomes(intangible):

Progress / Evaluation

WP1
D1.1. Optimized work plan

Due to new reform and changing legislation some elements of
the work plan have been revised.

WP2
D2.1. Developed Joint Doctoral Centre
implementation guidelines
D2.2. Established Joint Doctoral Centre in
Uzbekistan

D2.3. Shared best practices between European
and Uzbek partners on doctoral education

The plan for the establishment of Joint Doctoral Centre has
been replaced by the goal of a virtual network of (regional)
centres for doctoral education.
Note: It would be desirable to prepare and discuss at a
Consortium meeting a document concerning the tasks,
organization and operation of the virtual network.
Two knowledge sharing events to be organized
POLITO – May 15, 2018
ELTE – 2019 ( date to be decided)

D2.4. Raised awareness on quality assurance in
doctoral education

QA Consultation workshop was held (Tashkent, February 5-6,
2018) Overall satisfaction*: 81% + 19% (3.8 /max:4)
QA Seminar was held (Tashkent, February 7-8, 2018)
Overall satisfaction*: 64%+36% (3.6 /max4)

D2.5. Performed exercise in creating a model of a Exercise in the designing of a model of JDP was performed at
new joint doctoral programme
the Quality Assurance Consultation workshop (Tashkent, 5 –
6, February 2018)
Satisfaction*: 88%+12% (3.9 /max4)
Note: D2.5 envisages the elaboration of a JDP by the end of
the project. This goal requires reconsideration due to
changing legislation and due to the fact that the JDC will not
be established.
One possibility may be to elaborate recommendations for
cooperation among Kazakh HEIs concerning doctoral
education as well as between Kazakh HEIs and European
HEIs - based on good practices in Europe
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D2.6. Developed and performed trainings for
supervisors, administrative staff and doctoral
candidates

The 1st Training for students and supervisors was held on
February 8-9, 2018

D2.7. Developed and performed job shadowing
events

1st Job shadowing event was organized (Turin, October 9-13,
2017) Overall satisfaction: 60%+40% (3.5 /max:4)

Overall satisfaction*: 53% + 47% (3.4/max:4)

2nd Job shadowing event to be organized by UGR on 3-7
September, 2018
D2.8. Raised awareness on the need for career
development and career planning for doctoral
candidates

Recommendations on career planning and career
development of doctoral candidates to be developed

D2.9. Developed and performed training for
career development of doctoral candidates

One workshop for career development to be organized

One round table with business and industry sector to be
organized (Tashkent, October 2018)

WP3
D3.1. Produced internal quality assurance plan
and evaluation reports

Internal quality assurance plan was prepared
Evaluation reports of all the events were prepared

WP4
D4.3. Produced project website content

Project website has been created
Note: It would be desirable to provide more information
about the activities and results of the project on the website

D5.2. Organized and performed project Kick-off, Three Consortium meetings and one Uzbek Local
consortium meetings, final event and Uzbek Local Coordination Board meetings were held during the reportCoordination Board meetings
period. These meetings served well the implementation of
the project by reporting, evaluating and planning the
particular events of the project.
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Evaluation of the events by the Uzbek participants

A summary of the evaluations by the Uzbek participants are provided in the following. More detailed
evaluations can be found in the individual evaluation reports.
Job shadowing in Turin, October 2017
Main purposes of the event were to contribute to the improvement of the human capacity of Uzbek
partner institutions by providing indepth exchange of experiences and facilitating cooperation
between institutions. Uzbek participants are expected to gain experience of the role of personnel
working in the support structures for doctoral candidates, and gain an insight into the area of
doctoral education of European HEIs
Evaluation by the participants
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The Uzbek participants found the programme in general satisfactory (mean 3,1) and thought that it
would be useful (mean 3,5) to exploit the lessons learnt in their everyday activities in their home
country.
They also considered that the individual thematic lectures and/or interactive sessions were either
very useful or useful. The highest average evaluation (mean 3,6) was given to The Research Area:
Support Services for management of funded research projects and Internationalization of the PhD
(co-tutelle agreement, Joint PhD, Marie Curie). The lowest evaluation (mean 2,8) was given to The
Technological Transfer Area: the private – public partnership. The participants were fully satisfied or
satisfied with the organization of both the professional and the non-professional (leisure time)
activities and highly evaluated the professionalism of the Turin colleagues. It was proposed at the
meeting of the ULCB to increase the number of participants and number of days for the job
shadowing week at the University of Granada (See report on ULCB meeting).
Quality Assurance Consultation workshop, Tashkent, 5 – 6, February 2018
Main purposes of the event were to contribute to the development, implementation and adaptation
of innovative quality assurance mechanisms and support structures by raising the awareness and
knowledge concerning the advantages of cooperation among Uzbek HEIs.
Evaluation by the participants
The 94 % (n=15) of the participants found the preliminary information concerning the Quality
Assurance Consultation workshop fully satisfactory and 6% (n=1) satisfactory. (Mean:3.9)
The 81 % (n=13) of the participants found the professional content of the Quality Assurance
Consultation Workshop as a whole very useful and 19% (n=3) useful from the point of view of their
activity in the Uzbek doctoral education. (Mean:3.8)
As to the components of the Consultation Workshop, the summary of the evaluation is as follows:
Mean of 16 answers
(Maximum: 4)
1. Presentation: “Introduction to concepts of doctoral programme and
joint doctoral programme”

3.8

2. Case studies by Uzbek universities: TCTI

3.8

3. Case studies by Uzbek universities: NamSu

3.7

4. Exercise in designing a model of a joint doctoral programme
(moderated by the Team of ELTE)

3.9

5. Discussion on the Guidelines for the establishment of the (virtual) Joint
Doctoral Centre

3.9

The Quality Assurance Consultation Workshop was well structured, the different type of activities
made a good mix of theory and practice. As the main focus of the whole activity was to fine tune the
opportunities related to Joint Doctoral Programmes it was important to get a better understanding
of the participants’ views on this opportunity. It has become clear that depending on the subject
areas different directions can be seen as best options for Uzbek Higher Education Institutions. The
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Consultation Workshop provided all the participants (facilitators and Uzbek representatives) with a
better and deeper understanding regarding the benefits of and possible obstacles to a JDP. The fact
that the new legislative system of doctoral education was still in progress at the time of the event
and that the related rules and regulations were not yet crystal clear caused some sort of ambiguity
for practical exercise in designing a model JDP.
It seems desirable to modify the concrete content of output D2.5. The Project Plan envisages that
“during the lifecycle of the project, a model of a new JDP will be created … through which they will
be able to accomplish cooperation, and to implement quality standards..” (p.39) Under the current
circumstances of the Uzbek doctoral education, it seems more useful to develop less formalized ways
of cooperation. On the other hand, it would be useful to prepare suggestions for the necessary
conditions and steps in developing cooperation (and JDP if feasible) with foreign European
universities.
Quality Assurance Seminar, Tashkent, 7 – 8, February 2018
Main purposes of the event were to contribute to the development, implementation and adaptation
of innovative quality assurance mechanisms and support structures by raising the knowledge and
capacity of the participating Uzbek HEIs in implementing quality assurance standards in doctoral
education.
Evaluation by the participants
The 57 % (n=8) of the participants found the preliminary information concerning the Seminar
received before the event fully satisfactory and 43% (n=6) satisfactory. (Mean: 3.6)
The 64 % (n=9) of the participants found the professional content of the Quality Assurance Seminar
as a whole very useful and 36% (n=6) useful from the point of view of their activity in the Uzbek
doctoral education. (Mean: 3.6)
As to the components of the Quality Assurance Seminar, evaluation by the participants is as follows
Mean of 14 answers
(Maximum: 4)
1. Presentation on Quality assurance in doctoral education in
Uzbekistan in the context of the recent reforms

3.4

2. Presentation on Quality assurance in doctoral education in Europe

3.5

3. Panel discussion on Experiences from the job shadowing week in
Turin

3.5

4. Presentation on Quality assurance in doctoral supervision

3.7

5. Presentation on Quality assurance in administrative processes

3.6

6. Presentation on Quality assurance in internationalisation

3.4

7. Panel discussion on Quality assurance of doctoral theses

3.4

Training for doctoral candidates and supervisors, Tashkent, 8 – 9, February 2018.
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Main purposes of the event were to contribute to the development, implementation and adaptation
of innovative quality assurance mechanisms and support structures by raising the capacity of the
participating Uzbek HEIs in implementing quality assurance standards in doctoral education.
Evaluation by the participants
The 70 % (n=23) of the participants found the preliminary information concerning the Seminar
received before the event fully satisfactory and 30% (n=10) satisfactory. (Mean: 3.7)
The 50% (n=7) of the doctoral students found the professional content of the Training for doctoral
candidates and supervisors as a whole very useful and 50% (n=7) useful from the point of view of
their activity in the Uzbek doctoral education. (Mean: 3.5)
The 53% (n=8) of the supervisors found the professional content of the Training for doctoral
candidates and supervisors as a whole very useful and 47% (n=7) useful (Mean: 3.5).
As to the answers by all the participants (including university officials), the 58% (n=19) of the
participants found the professional content of the Training for doctoral candidates and supervisors
as a whole very useful and 42% (n=14) useful from the point of view of their activity in the Uzbek
doctoral education. (Mean: 3.6)
As to the components of the Training for doctoral candidates and supervisors, evaluation by the
participants is as follows (The evaluation report of the event contain separate evaluation by the
doctoral candidates and supervisors.)
Mean of 33 answers (Maximum: 4)
1. Joint session: Sharing views on doctoral
supervision

3.5

2. Joint session: Priorities and expectations

3.5

3. Plenary talk on publications

3.6

4. Case studies - publications

3.7

5. Plenary talk on research integrity and ethics

3.7

6. Case studies - research integrity and ethics

3.6

7. Session on “My action plan”

3.5

The Training for doctoral candidates and supervisors proved to be successful from the perspective of
supervisors and doctoral students as well. The timing (time slots allocated to different activities)
could have been more sensitive to the content and other requirements of the particular issue.
It is supposed that those who were fully satisfied marked the “very useful” and the expectations of
those who marked the “useful” have not been fully met. As the share of the “very useful” answers
(50% of the doctoral students and 53% of the supervisors) was lower than in the case of the other
two events, it seems desirable to make a deeper evaluation and consider the lessons for the second
training activities. It seems desirable to devote more time for well-designed case studies / group
work and less for plenary presentations.
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Evaluation of the activity of the Uzbek Local Coordination Board (ULCB)

The ULCB has been established to ensure coordination and communication among the Uzbek
partners as well as to monitor the work being performed at Uzbek partner HIEs. The activity of the
ULCB has been evaluated by the team of Karsi State University. (For more detailed information, see
Annex 1.) The most important lessons from the evaluation report are as follows.
The ULCB served well the implementation of the project through communication and coordination
among the Uzbek partner HIEs.
The ULCB formulated some relevant suggestions for the qualification of persons and profile of
institutions to be involved in the implementation of the project. It was suggested that fluency in
English should be used as a selection criteria during events where the working language is English to
make the interactions and the whole communication process easier and more efficient. The ULCB
discussed the circle of the government bodies the involvement of which would be desirable at the
events in Tashkent in February 2018. Among others, it was recommended that the recently
established government body "Agency of Quality Assurance in education" should also be involved in
the project.
As it has already been mentioned in this midterm report, instead of the actual (physical)
establishment of a Joint Doctoral Centre, it is proposed to create a virtual network of (regional)
centres for doctoral education. It is important to highlight that this virtual arrangement will not be
feasible without some substantial infrastructural developments (e.g.: video-conferencing
equipment). It was an important activity of the ULCB to develop an agreed proposal for the
equipment list.

Annexes
Annex 1: Description and evaluation of the activity of the ULCB (between October 15, 2016 and
March 15, 2018)
Annex 2: Internal Evaluation Report Job shadowing in Turin, October 2017
Annex 3: Quality Assurance Consultation workshop, Tashkent, 5 – 6, February 2018
Annex 4: Quality Assurance Seminar, Tashkent, 7 – 8, February 2018
Annex 5: Training for doctoral candidates and supervisors, Tashkent, 8 – 9, February 2018
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