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Agenda
2" consortium meeting

Tashkent (Tashkent Chemical-Technological Institute)
Monday, 5 February 2018, 09:30-13:00

UZDOC 2.0.: Furthering the quality of doctoral education at
Higher Education Institutions in Uzbekistan

573703-EPP-1-2016-1-BE-EPPKA2-CBHE-SP (2016-3796)

Co-funded by the
Erasmus+ Programme
of the European Union

Venue: TKTI Faculty of Chemical Technology of Inorganic Substances,

41, Mirzo Ulugbek street, Tashkent



09:30-09:45

09:45-10:15

10:15-11:00

11:00-11:15

11:15-12:00

AGENDA

Welcome by the Coordinator
Kris Dejonckheere (UNICA Secretary General)

Welcome by the Local Coordinator
= Jasur Karimkulov (Vice-Rector for Scientific Work, Tashkent
Financial Institute)
= Ulugbek Khalikov (Tashkent Financial Institute)

Recent project meetings: reporting & feedback from
participants and recommendations for next activities
= Job shadowing at Polytechnic University of Turin, 8-12
October 2017
= 1% Uzbek Local Coordination Board meeting, Tashkent
Financial Institute, 3 December 2017

Upcoming meetings (2018): Planning & recommendations for
the programme & general organisation

= Tashkent February 2018 meetings: Quality assurance
consultation workshop, Quality assurance seminar, Training
for doctoral supervisors & candidates

= 1-day knowledge-sharing event on collaboration with
business and industry sectors, Polytechnic University of
Turin, 15 May 2018 (date to be confirmed by the consortium)

= 2" Uzbek Local Coordination Board meeting in Nukus
(Qarakalpaqg State University), May or June 2018 - date to
be confirmed shortly

= Job shadowing week at the University of Granada,
August/September 2018 - dates to be confirmed as soon as
possible

= Consortium meeting and 2-day parallel training for doctoral
candidates and doctoral supervisors, Namangan State
University, October 2018 - dates to be decided as soon as
possible

= 3" Uzbek Local Coordination Board meeting at Karshi State
University, December 2018 - date to be confirmed shortly

Short coffee break

General project & Work Package management: Where are we
with WP deliverables?
UNICA and responsible WP leaders

= WP1: Preparation

=  WP2: Development

= Equipment

= WP3: Quality assurance plan (Internal quality assurance

plan enclosed as Annex 1)
= WHP4: Dissemination & exploitation, incl. online content and



media coverage
=  WPS5: Management

12:00-12:45 Financial management & the project midterm report to the
European Commission (submission deadline: 14 April 2018)

= Financial overview

= Staff costs reporting

= Input needed from partners

12:45-13:00 TO DOs, any other business and closure of the meeting




