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Expected deliverables

• Month 11, 2 days, WP2.6, ULB  ✓

• Month 23, 2 days, WP 2.6, ULB 

Training 
for supervisors

• Month 11, 2 days, transf. skills,WP2.6, ULB ✓

• Month 23, 2 days, transf. skills, WP 2.6, ULB 

• Month 35, 2 days, career development, WP 2.8, POLITO  

Training 
for PhD candidates

• Month 23, 0,5 day, professionals in doctoral education, ULB ✓
(public: supervisors, PhD candidates, top management)

• Month 29, 2 h., good practices supervision, ELTE ✓
Additional activities



Expectations of PhD candidates and supervisors
Report of joint session for doctoral candidates and supervisors working groups 
(12 Feb. 2018)

Main expectations Detailed expectations

Publication and databases

(PhD cand.)

How to write and publish – good – articles (7), requirements to submit in high-ranked international journals 

(3), access to national and international databases (2), supporting fee to publish (2)

Internationalisation

(PhD cand.)

Opportunities of networking and stays abroad + budget (3), recognition and added-value of PhD candidates 

diplomas in other countries and in industry (2)

Supervision 

(supervisors)

Supervision of PhD candidates: basics (2), distance management (1), independence vs supervision (2), how 

to motivate PhD candidates (2), selection (3), How many PhD candidates for one supervisor? (1)

Interpersonal skills (both) How to deal with relationship problems with your supervisor (2) / How to improve communication skills with 

PhD candidates as a supervisor (1), resolution of problems within laboratory (1) 

Managing the doctoral 

research project (both)

General management (2), writing a thesis plan (3), choosing a good topic (3), choosing the right 

methodology (4), solving scientific problems (1), planning (2)



Option 1: organise 3 training sessions

• Month 11, 2 days, WP2.6, ULB  ✓

• Month ??, 2 days, WP 2.6, ULB 

Training 
for supervisors

• Month 11, 2 days, transf. skills,WP2.6, ULB ✓

• Month ??, 2 days, transf. skills, WP 2.6, ULB 

• Month 35, 2 days, career development, WP 2.8, POLITO  

Training 
for PhD candidates

• Month 23, 0,5 day, professionals in doctoral education, ULB ✓
(public: supervisors, PhD candidates, top management)

• Month 29, 2 h., good practices supervision, ELTE ✓
Additional activities



Option 2: organise 2 training sessions

• Month 11, 2 days, WP2.6, ULB  ✓

• Month 35, 1 day, WP 2.6, ULB 

Training 
for supervisors

• Month 11, 2 days, transf. skills,WP2.6, ULB ✓

• Month 35, 2 days, transf. skills, WP 2.6, ULB 

• Month 35, 2 days, career development, WP 2.8, POLITO  

Training 
for PhD candidates

• Month 23, 0,5 day, prof. doct. education, ULB ✓
(public: supervisors, PhD candidates, top management)

• Month 29, 2 h., good practices supervision, ELTE ✓
Additional activities

= 1-day 

training for 

supervisors

2-day joint 

training



Option 3: organise 1 training session

• Month 11, 2 days, WP2.6, ULB  ✓

• Month 23, 2 days, WP 2.6, ULB 

Training 
for supervisors

• Month 11, 2 days, transf. skills,WP2.6, ULB ✓

• Month 35, 2 days, transf. skills, WP 2.6, ULB 

• Month 35, 2 days, career development, WP 2.8, POLITO  

Training 
for PhD candidates

• Month 23, 0,5 day, prof. doct. education, ULB ✓
(public: supervisors, PhD candidates, top management)

• Month 29, 2 h., good practices supervision, ELTE ✓
Additional activities

= training for 

supervisors

2-day joint 

training

= replaced by additional activities



Decision

• Training for PhD cand., transf. skills, month??

• Training for supervisors, month??

• Training for PhD cand., career development, month 35
Option 1

• Training for supervisors, 1 day, month 35

• Joint training for PhD cand., 2 days, transf. skills + career dvlpt, month 35Option 2

• Joint training for PhD cand., 2 days, transf. skills + career dvlpt, month 35Option 3


