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Overview of the agenda (part 1) 

• Welcome remarks were given by Kris DEJONCKHEERE, Secretary General, UNICA, UZDOC 2.0. and the local Project 
Coordinator, Jasur KARIMKULOV, Vice-Rector for Science, Tashkent Financial Institute, UZDOC 2.0.

• Tour de table 

• Lutfullo YOZIEV, Head of Biology Department & Abdulaziz KURBANOV (KARSU) present the outcome of the 3rd Uzbek 
Local Coordination meeting in Karshi (3 December 2018) (10’)

WP 2: DEVELOPMENT

• Dilbar ASANOVA presents the Guidelines for the Joint Virtual Doctoral Centre (2.1) (20’) 

• Jasur KARIMKULOV (TFI) & Pulatkhon LUTFULLAYEV (NamSU) give a state of play of the purchase of Equipment and 
functioning of the (virtual) Joint Doctoral Centre (2.2) (10’)

• Zebo BABAKHANOVA (TKTI) will present the JDP proposal in Chemistry  (2.5) (20’)

• Antonio GONZALEZ (UGR) presents the outcome of the surveys on employers’ expectations from doctorate holders 
and the level of transferable skills of Uzbek doctoral candidates. (2.8) (20’)



Overview of the agenda (part 2) 

WP 4: DISSEMINATION

• Pulatkhon LUTFULLAYEV (NamSU) and Zebo BABAKHANOVA present the translation of the UZDOC 2.0 
website (4.3) (10’) 

• Gulnoza ARIPOVA (UzSIAC) presents the state of play of the dissemination report (4.6) (20’) 

Upcoming activities

• REYMOV AKMED, Rector QQSU, Allabay Arziev (QQSU), Jasur KARIMKULOV (TFI) & Bibiane FRECHE & Marie-
Noëlle CHAPELLE (2.6) & all project partners discuss Final Consortium meeting, Final Conference & 
workshop on career development of doctoral candidates - Nukus September 2019

General 

• Aurelie DUCHATEAU (UNICA) presents the state of play of the project UZDOC 2.0

Any other business



Work Package management: 
Where are we with WP deliverables?



WP1: Preparation (lead organisation: TFI)

1.1. Optimised Work Plan (related to the Joint Doctoral 

Centre)

To be completed taking account the 

changes following the new 

legislation (government decrees, 

new decree establishing the 

Ministry for Innovative

Development)

1.2. Raised stakeholders awareness on the benefits for 

structured support for doctoral education

DONE



WP2: Development (part 1) – lead: UGR

2.1. Guidelines for the Joint Doctoral Centre 

implementation

Ongoing (see presentation Dilbar)

2.2. Established Joint Doctoral Centre in 

Uzbekistan

Equipment arrived, tested and used (see update 

TFI)

2.3. Shared best practices between European

and Uzbek partners on doctoral education

DONE - Knowledge sharing event at POLITO 

DONE Knowledge sharing event at ELTE

2.4. Raised awareness on quality assurance in 

doctoral education in Uzbekistan (Consultation 

workshop and seminar)

DONE – Febr. 2018 in Tashkent.



WP2: Development (part 2) – lead: UGR

2.5. Performed exercise in designing a 

model of a new joint doctoral programme

Lead: ELTE

Presentation at Knowledge Sharing event

Budapest, March 13, 2019

2.6. Developed and performed trainings for 

supervisors and doctoral candidates

Lead: ULB

DONE Training in Tashkent, February 2018 (1,5 day)

Next training, if necessary: to be discussed at 5th 

consortium meeting (see presentation ULB)



WP2: Development – lead: UGR

2.7. Performed job shadowing events Lead: ULB together with the Hosts

DONE Turin

DONE Granada

2.8 Raised awareness on the need of career development and 

career planning for doctoral candidates 

• roundtable with industry/business sector (30 participants)

• 2 surveys – employment expectations and level of 

transferable skills

• Recommendations (based on survey & roundtable)

Lead: POLITO

DONE Roundtable + surveys: Oct. 

2018: 

Recommendations: ongoing & to be

presented in Sept 2019. 

2.9 2-day Training for career development of doctoral 

candidates (20 participants)

Lead: POLITO

Planned for Sept. 2019, Nukus



WP3: Quality plan–lead: ELTE

3.1. Internal quality assurance plan and 

evaluation reports

DONE

3.2. External quality assurance plan and 

evaluation reports

Ongoing



WP4: Dissemination & Exploitation (Lead: UzSIAC) 

4.1. , 4.2. Produced dissemination plan & 

exploitation plan

DONE

4.3. Produced website content to be further developed – 3 language versions & 

more content

4.4. Promotional materials DONE

4.5. Media coverage Ongoing

4.6. Dissemination reporting Ongoing







WP5: Management (Lead: UNICA)

5.1. Produced Project Management and (internal) 

communication plan

Included in the Partnership Agreement

5.2. Organised kick-off meeting, Consortium 

meetings, Final event

5 Consortium meetings took place 

Last one in UZ, Sept. 2019

Final event: ongoing organisation

5.3. Local Coordination Board meeting 3 meetings took place: OK

5.4. Project reporting Ongoing, final reporting



Conclusion –

• Final event (5.2) is a momentum to reach deliverables:

❑ 2.8 Recommendations (POLITO)

❑ 2.6. Developed and performed trainings for supervisors and doctoral candidates (ULB)

❑ 2.9 2-day Training for career development of doctoral candidates (20 participants) (POLITO)

• Other TO finish

❑ 2.1. Guidelines for the Joint Doctoral Centre implementation (TFI)

❑ 2.5  Designing a model of a new joint doctoral programme (ELTE)

❑ 3.2. External quality assurance plan and evaluation reports

❑ 4.3. / 4.5 / 4.6 Translation website content + media coverage + dissimination (UzSIAC)



Financial management 





ADMINISTRATION



Missing documents (1)



Missing documents (2)



Staff costs – reporting & payment

• Fixed unit costs according to national categories

• Staff category (Manager, Researcher/Teacher, 

Technical, Administrative) is about the nature of 

tasks performed not the position at the Unversity

Example: Head of International Relations Office 

carries out translation → Technical (not Manager)

• Evidence of outputs/tasks performed as 

important as timesheets and staff conventions

• Formal employment 

contract

• Staff convention

• Time sheets

• Salary slips

• Agendas

• Attendance / Participant 

lists

• Tangible 

outputs/products*

• Minutes of meetings



Staff costs reporting: information



Guidelines for the Use of the Grant



TO DO
1) sign individual travel reports!

2) timesheets + convention of staff costs
deadline: 15 april 2019



Thank you for your attention! 
Questions?


